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M t subi shi Rayon’s New

Thr ee- Year Managenent Pl an

The M tsubishi Rayon Group has drawn up its latest three-
year managenent plan, dubbed “Program US-2004,” covering
the period fromfiscal 2002 to fiscal 2004. Continuing the
solid progress achi eved under our previous three-year plan
(US-21) toward the goal of building a truly strong

busi ness base fromwhich to set out on the path to
substantial growth over the long term we plan to realize
the first, necessary step — a significant inprovenent in
ear ni ngs.

The managenent of M tsubishi Rayon has positioned the
next three years as the crucial period for realizing
tangi bl e progress toward the Conpany’s |ong-term growth
targets. Qur target for fiscal 2004 on a consolidated
basis is ¥340 billion in sales and ¥30 billion in
operating incone, which we hope to attain by neans of -

1. the further strengthening of already sound operations
t hrough nmanagenent of the business “portfolio” of the
Conmpany and the G oup, and

2. the early inplenmentation of reforns of the Conpany’s
ear ni ngs/ cost structure

|. Qutline of FY2002-FY2004 Managenent Pl an

M t subi shi Rayon achi eved alnost all its targets in
respect of structural reorgani zation and streanlining of
its operations under the previous three-year managenent

pl an, ended March 2002. W wi || make continued efforts to
further stream ine business processes, and will squarely
address one the nost significant remaining i ssue — the
structural reform of business units with | ower earnings
and little future prospect of inprovenent. In line with
this, we will focus nmanagenent resources on our areas of



core conpetence and on promsing growh fields. In this
way, the managenent of M tsubishi Rayon intends to closely
and efficiently nmanage the Conpany’s portfolio of business
oper ati ons.

1. Efficient selection and managenent of business
operations, and growh scenario
(1) Concentration of managenent resources on acrylic
busi ness conpl exes M tsubishi Rayon regards its acrylic
busi ness conpl exes, i.e. the MMA (nethyl nethacryl ate) and
AN (acrylonitrile) business conplexes, as its core
operations, and intends to focus managenent resources on
t hese operations with the aimof strengthening themstil
further as rapidly as possible.
(2) Expansion of the Aqua-Sustainability Business
We see good growth prospects for the aqua-sustainability
busi ness. W plan to pour managenent resources into
operations targeted at the sewage and industrial waste
wat er purification nmarket, as well as the househol d-use
wat er purification market, during the fiscal 2002-2004
period of the current nmanagenent plan, to achieve the
desired grow h in business scale.
(3) Focus on businesses with strong growh potentia
We plan to speed up the process for starting up conmercia
busi ness operations of new business thenes that have
conpleted the initial devel opnent phase. O her thenes that
have not yet been devel oped to the point of business
start-up will be ruthlessly scrutinized for comrercia
feasibility.

2. Reform of Earnings/Cost Structure

One of our primary goals is to greatly strengthen the
Conpany’s overall conpetitiveness by reform ng our

busi ness nodel to ensure fast and flexible response to
changi ng circunstances, and by creating a nore efficient
cost structure.

Qur target for cost reduction through streamining by
FY2004 is ¥9,000 mllion conpared with FY2001.



3. Strengthening Product and Technol ogy R&D

To speed up the process between discovering the seeds of

new busi ness operations that prom se to display superior

performance and originality, and growi ng these busi nesses
to the point of profitable comrercialization, we plan to

reformour present R&D organization so as to inprove

ef ficiency and achi eve a sinpler organi zational system

4. Approach to Environnental |ssues

In line wwth Mtsubishi Rayon’s strong conmtnent to
preservation of the environnent, the managenment has laid
down targets for reducing enissions of environnmentally

har nful substances, and the Conpany is steadily working
toward their attainment. Myreover, the Conpany has adopted
envi ronnental accounting for the first time, with effect
fromthe current business year (fiscal 2002).

1. Medium Ter m Managenent Targets
When announcing a revision to the previous three-year
managenent plan in April 2000, we mapped out our vision of
t he Conmpany’s future course over the nmediumterm giving
speci fic nunmerical target. At the sanme tine, we spelled
out the neans by which such target was to be attai ned.
Central to our stated goal was the determ nation to
nurture our core acrylic business conpl exes (the MVA and
AN busi ness conpl exes) into one of the |argest such
operations in the world, while simultaneously building new
gromh fields into an additional core earnings sector for
t he Conpany. The nmain specific target for fiscal 2005 was
¥400 billion in sales and ¥40 billion in operating incormne.
In light of the structural reformof the Conpany as
wel |l as the present world econom c recession, we have
revised our nunerical target, and have put back the
deadline for attainnment of certain target by one or two
years, fromfiscal 2005 to fiscal 2006-7. Fundanentally,
however, our growth-oriented stance remai ns unchanged.



[11. Nunmerical Targets (consolidated)
Nunerical targets by business segnent
(Billions of yen)
FY2001 [FY2002 FY2004 FY2006- 7
(est.) |(plan ) |(plan) (target)
Sal es 306 300 340 400
Chemical s and plastics (124 108 130
Fi bers 97 95 95
Specialty products & 85 97 115
engi neering
Qperating income 19 22 30 40
Chemical s and plastics |13.5 13 16
Fi bers 2.5 4
Speci alty products & 3 5 8
engi neering
Total assets 350 340 350
I nt erest -beari ng debt 95 90 80
I nvest ment 17 (Three-year total) 75
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