New Year's Message by President & CEO Ryuichi Tomizawa

Happy New Year! |'mvery pleased to see you all | ooking
so refreshed at the begi nning of this new year. This morni ng,
I"d like to make a few brief comments.

| n Tokyo, the year 2003 began with very col d weat her, and
we even had some snow on several days. In Japan, due to the
conmbi nati on of national holidays and weekends, we had a | onger
wi nter break than usual. | hope you all enjoyed your holidays
and that you are now full of energy.

| would also | ike to take this opportunity to thank al
t hose who had to work during the holidays in order to deal with
mai nt enance and conti nuous plant operation and so on. W
appreciate your efforts very much.

As you probably know, this year the Yokkaichi Plant in
Japan is celebrating its bicentennial. Just 50 years ago, in
1953, the M tsubishi Chem cal Group acquired a new base in the
central part of Japan. And then three years later, in 1956,
M t subi shi Petrochem cal Co. Ltd. was established. Asaresult,
we enmbarked on a new |l arge-scale business in the field of
petrochem cals. At that time, half a century ago, with the aim
of taking |large strides toward the future, the conpany took
on the chall enge of devel oping a new business in addition to
its previous coal chem stry-based operations.

When | think back on our history, it seenms very clear to
me that the two prime novers of the M tsubishi Chem cal Group
have al ways been the ability to grasp the trends of the tine
andtheinstigationof entrepreneurshiptoprepareaggressively
for the future.

Af ter myinaugurationat theendof Junel ast year, | visited

and observed many of our work sites and exchanged opi ni ons about
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our Group with many enpl oyees face-to-face. In addition, | had
many di scussions with both board members and enpl oyees, which
hel ped metoclarify and reorgani ze management i ssues that face
us.

As a result, | was able to fornmulate the concept of our
management ref ormati onpl anfor thenext fiveyears, t he KAKUSHI N
Pl an, | ast November. The plan included my desire to i ncubate
new busi nesses, even though for the time being we will have
to concentrate on rebuilding our business foundation.
| would like to believe that the courage, wisdom and ability
toseeintothefuturethat weredenonstrated by our predecessors
during the rise of the M tsubishi Chem cal Group 50 years ago
have been handed down to us in our organizational behavior.

| should like to designate 2003 as a year for action. |
shall nowtal k about three things | want to ask you all to bear
in mnd and put into practice.

First, I’dliketoclarifytheactionplanfor our KAKUSHI N
Pl an Phase-1 which will run fromApril 2003t hrough March 2005.

The next two fiscal years will be a period for rebuil ding
t he foundati on of our business. We can all expect adifficult
time meeting the mlestones set out inthe plan. | believe very
strongly, however, that during Phase-1 we al so have to i ncubate
and nurture new business seeds for our future.

Inthenext twoyears, | will put everyeffortintocarrying
out my intention to rebuild our foundation by strengthening
t he Group’sfinancial condition, reform ngour Group’ sbusiness
portfolio, and securing profits.

As you can i magi ne, these three actions will cause
conflicts, but we must find ways to achieve them For this,
I will need the support of you all. We should all keep in m nd

that it i s much easier tomke plansthanto put theminto action,
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and it isinconparably harder still to pursue andrealizethose
pl ans. Let us all face the challenge with a positive franme of
m nd, withimaginative and ori ginal i deas, andwi thenthusiasm
We all must display greater energy and wi sdom from now on

Al t hough our financial conditioninmprovedslightlyinthe
first half of thisfiscal year, pl easeremenber t hat t he KAKUSHI N
Pl an beginsinApril 2003. Wearestill inthe preparationstage.
Let us tighten our belts and get ready for action.

My own actions will be devoted to achieving the financi al
goal s set for Phase-1: specifically, reduction of our
i nteresting-bearing debt by ¥180 billion by March 2005;
achi eving an annual operating income of not |ess than ¥100
billion for fiscal year 2004; and making a return on assets
of not |less than 4% for fiscal year 2004.

The second point concerns communi cation with our
customers.

When we | ook at the current situation of our industry and
t he econom c situation of our Group conpanies, it is difficult
toforeseethesituation5or 10years ahead, | et al one 50 years.
But I am confident in saying that the starting point for
successfully passing through these difficult tines lies in
deliveringvaluetoour customersbysolvingtheir visibleand/or
their invisible problens.

Solution of customers’ problems is also the key to
devel opment of newproduct s and busi nesses by appl yi ng advanced
science and technol ogy, such as biotechnol ogy and
nanot echnol ogy. | would like to urge every one of youto pursue
customer satisfaction with enthusiasm Your efforts wil
certainly bring about change.

Last year in November, after the announcement of the

KAKUSHI N Pl an Phase-1, | consulted with many of our custonmers
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at meetings held all over Japan. On those occasions, the
M t subi shi Chem cal Group prom sed to deliver value to them

This year, we must show our custonmers that we do i ndeed
deliver value. And we must increase and i mprove the quantity
and quality of our communication with them

Act much faster and more dynam cally, conmmuni cate much
wi der and deeper, and innovate much nore creatively and
passi onately, both with our customers and for our custoners.
Pl ease obtain all the possibleinformati on and wi sdomfromthe
Group conmpani es and integrate that informati on and wi sdomin
order to support the delivery of value to our customers.

Last year, we created the M tsubishi Chem cal Group
I nformati on Center, which can be accessed by phone or e-mail ,
and al so a number of websites, such as the M tsubi shi Chem cal
Group Plastic Fil mé& Sheet website and the M tsubi shi Chem cal
Group Plastics website. | strongly encourage any kind of new
action that will help to maxim ze our Group strength. We all
want to hear our customers say that we are their preferred
partners!

Thirdly, | would like to rem nd you to maintain safe
operations, to observe corporate responsibilities, and to
follow ethical guidelines. Safe operation and corporate
citizenship are the basis of trust fromcustomers and soci ety.
And as time goes one, | will repeat this again and again.

Many busi ness scandal s were reported | ast year, and sone
conpani es even di sappeared. Just one acci dent or scandal can
cost a company its life.

When it comes to plant troubles, we must be careful not
carel esslydestroyour strenuously-constructedcorporatebrand
and thetrust we have gai ned fromsoci ety. We nmust aggressively

devel op new and conpletely ethical ways to proceed with our
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busi ness activities.

| began by tal ki ng about our situation50 years ago. Just
one hundred years ago, in 1903, the Wight Brothers took off
onthefirst-ever poweredflight. It lastedlessthanonem nute,
but we caneasilyi mgi ne howmuchtenacity of purpose and passi on
must have gonei ntothat achi evement. | t hi nk we nust al so di spl ay
firmresolution and passion for our future so that 2003 wi ||
be a year in which we all can experience take-off.

The actionplanfor t he KAKUSHI NPl an Phase-1wi || be wor ked
out by April, andit will be a declaration of a positive future
for the M tsubishi Chem cal Group. Wewi ||l make a comeback as
the | eader of our industry.

That’ st he end of my bri ef NewYear message. My best wi shes
to all of you and to your famlies in 2003.

Thank you.



