
Backcasting from its vision of an ideal society in 2050, Mitsubishi Chemical Holdings (MCHC) formulated 
the medium- to long-term basic management strategy KAITEKI Vision 30 (KV30), clearly defining the vision 
and the goals of the Group for 2030 and its growth path. MCHC has furthermore identified the material 
issues to be addressed by the MCHC Group as part of the new medium-term management plan, APTSIS 25, 
which is based on KV30. Sharing MCHC’s material issues, Mitsubishi Chemical is working toward the realiza-
tion of KAITEKI.

Identification Process of Material Issues

Overview of Material Issues

Material issues for business portfolio strategies

Factored into 
business portfolio 

reform

Material issues for environmental and social impacts

• �GHG reduction
• �Sustainable resource management
• �Sustainable food and water supplies
• �Healthy and vibrant lives
• �Safe and comfortable lives
• �Improvement of communications and  

digital processing technologies

• �Environmental impact reduction
• �Circular economy
• �Life cycle assessment (LCA)
• �Contributions to communities
• �Biodiversity

Material issues for business foundations

Identifying and 
addressing risks

Material issues in terms of risk management

• �Business model reformation
• �Product stewardship 
• �Intensification of DX
• �Upgrading of the work environment and  

health and productivity management
• �HR development and training
• �Diversity and inclusion
• �Stakeholder engagement

• �Information security and cybersecurity
• �Sustainable supply chain
• �Human rights

Material issues for existence • Process safety      • Compliance      • Governance

Driving force, acceleration and 
productivity improvement

Selection of candidate material issues
Taking into account the medium- to long-term direction based on KV30, we studied the material issues identified in 
the previous assessment and added new issues in line with the MCHC Group’s corporate mission, key policies, 
megatrends, the SDGs and other factors.

Discussion on classification and structuring of material issues
The selected material issue candidates were screened against the policies and action plans of the new medium-term 
management plan, and the final selection of material issues was made after repeated internal discussions. The material 
issues were classified in accordance with their importance, in our view, for the fulfillment of KV30, including their contribu-
tion to the business portfolio strategy and the business foundation, as well as their environmental and social impact.

Assessment from the stakeholder viewpoint
The classified material issues were reviewed from a wide range of perspectives through hearings with external experts 
and discussion by the Outside Director Liaison Committee.

Setting of targets and indices
To map a path toward the vision outlined in KV30, targets were set for activities related to the material issues along 
with indicators to measure their progress (MOS Indices).

Decision and approval
The issues were resolved by MCHC’s Corporate Executive Officers Committee and Board of Directors together with 
the new medium-term management plan.
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