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Aiming to Realize KAITEKI

As a core operating company of the Mitsubishi Chemical Holdings (MCHC) Group, Mitsubishi Chemical (MCC)
shares the MCHC Group’s mission, vision and core values, working to realize KAITEKI by providing solutions
to environmental and social issues and contributing to the sustainable development of people, society and
the Earth.

Mission
We create innovative solutions globally based on our
core values of Sustainability, Health and Comfort,
striving for the well-being of people, society and our planet Earth.

Vision
Realizing KAITEKI

Value
Sustainability, Health, Comfort

Toward our vision of realizing KAITEKI, in April 2021 we designated a mission and values for the MCC Group.

Hiesen VAees
THE POWER OF CHEMISTRY 1. Excellence in Safety & Quality

Saving Our Planet and 2. Accepting Challenges

Creating Our Future Together 3. Unlimited Creativity

4. Growing Connectivity

5. Experience Pride

MCC is working to address the following specific environmental and social issues to realize KAITEKI.

GHG Reduction: We reduce greenhouse gas emissions to contribute to climate change mitigation.

Food and Water Supply: We contribute to alleviating concerns about food and water supplies.

Human Interface: We address safety and security to create true comfort.

Digital Society Infrastructure: We support the next-generation digital society.

Carbon Cycle: We pursue sustainable comfort in a carbon-circulating society.
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Humanity has advanced to where it is today as a result of diverse economic activities as well as scientific and
technological progress. At the same time, however, we have upset the natural balance of the global
environment and are now confronted with complex problems ranging from climate change and natural
resource and energy depletion to the uneven distribution of food and water. In addition to addressing these
global issues, corporations are being asked by society to contribute to the fields of healthcare and medicine
and to explore ways to improve convenience and advance technology while coexisting harmoniously with
the planet.

KAITEKI refers to “the sustainable well-being of people, society and our planet Earth.” An original concept of
the MCHC Group, KAITEKI points to a way forward in the sustainable development of society and the planet
in addition to serving as a guide for solving environmental and social issues.

MCC shares the vision of realizing KAITEKI with MCHC and, building on a foundation of chemistry, provides
solutions to environmental and social issues through businesses related to performance products and
industrial materials. In addition, MCC aims to more broadly contribute to the sustainable development of
people, society and the Earth.

To advance corporate activities under the vision of realizing KAITEKI, we must earn the trust of stakeholders,
and to do that, we must work in harmony with our stakeholders. As we advance our corporate activities,
we will share our goals and the challenges we face with our stakeholders through dialogue and disclosure.
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Aiming to Realize KAITEKI

In line with KAITEKI, the MCHC Group seeks to advance corporate activities aimed at solving environmental and
social problems. To do so, however, conventional value criteria and management methods are not sufficient.

We have therefore created our own management method, which we named KAITEKI Management, and put it
into practice. This method is based on three management axes: Management of Economics, which aims to
increase economic value by focusing on capital efficiency, Management of Technology, which aims to foster
innovation that leads to higher economic and social value, and Management of Sustainability, which aims to
enhance social value through improvements in sustainability. The MCHC Group evaluates and implements
corporate activities based on these axes, its mission and its core values, always informed by an awareness of
shifting trends and opportunities. We have created the term KAITEKI Value to refer to the corporate value
defined by the combination of these three axes. By further enhancing said value, we get closer to realizing
KAITEKI while improving the Group’s sustainability. As an operating company, MCC also practices KAITEKI
Management, implementing PDCA cycles using quantitative scoring on each of the three axes as it strives to
increase corporate value, i.e., KAITEKI Value.

The Mitsubishi Chemical Holdings Group’s KAITEKI Management

MOS KAITEKI Value

Management of Sustainability

Sustainability axis
Time

Taking into consideration

/ signs of the times

MOT

Management of Technology

Innovation axis

MOE

Management of Economics

Capital efficiency axis

Management that focuses on capital efficiency. Pursuing profits by efficiently using various forms
of capital, including human resources, assets and funds.

Management that strives to create innovation for society. Creating innovative products and services
through the differentiation of technology that we possess.

Management that aims to improve sustainability. Contributing to the resolution of a variety of environ-
mental and social issues through corporate activities that consider the future of people, society and
the Earth.

Taking into consideration signs of the times
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