
We are advancing KAITEKI Health and Productivity Management, based on health support and workstyle 
reforms, by carrying out specific initiatives and measures based on the three perspectives shown below.

We have established a vitality index, workstyle index, and health index as key performance indicators (KPIs) of 
the progress and results of the initiatives and measures based on the above three perspectives. We use these 
KPIs to implement PDCA cycles.

We are also working with our health insurance union and labor unions while promoting information sharing 
and coordination with Group companies.

Basic Policy

Mitsubishi Chemical (MCC) is implementing KAITEKI Health and Productivity Management, aiming to ensure 
that every employee can thrive and find purpose and satisfaction in their job while leading a rich life, striking a 
good balance between work and private life. We have defined what KAITEKI Health and Productivity Manage-
ment is and set out initiatives and goals in this area under a name that incorporates our ideal of KAITEKI—
KAITEKI Health and Productivity Management. Accordingly, we are strategically investing management 
resources in order to maximize the performance of one of the greatest assets of any company—the people 
who work there—from the perspective of health.

KAITEKI Health and Productivity Management

• Work process revision
• Diverse, flexible ways of working
• Effective capability development
• Proper management of working hours

Self wellness

Workplace wellness

Family wellness

Health support

Maximize the performance of employees
Create a company and workplaces where diverse human resources can work with cheer and vigor

Workstyle reforms

• Strengthen management

Productivity 
and creativity 
improvement

Activated
organization

Compliance

Satisfaction
improvement

Reputation
improvement

Community and social wellness

ICT/IoT utilization

• Health awareness
• Proper lifestyles
• Prevention of occupational injuries
• Creation of safe and healthy workplaces

Self Wellness

Being Healthy Ourselves
In line with the principle that the primary responsibility for one’s health lies with oneself and to ensure 
that we can work effectively, we will each take the initiative to manage our own well-being.

Workplace Wellness

Creating Healthy Workplaces
We will respect the individuality of the people we work with and support one another in order to build 
vibrant, creative workplaces by improving workplace environments and work processes.

Social Wellness 

Building Healthy Families and Nurturing Our Ties to the Community
By enhancing self wellness and workplace wellness, we will aim to broadly contribute to society as 
members of our respective families and communities.

Together with Stakeholders

KAITEKI Health and Productivity Management
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Health Support

N Health Support Measures to Realize KAITEKI Health and Productivity Management

MCC positions all health support measures, including those required by law, as KAITEKI Health and Produc-
tivity Management initiatives. We are implementing a variety of measures to realize self wellness, workplace 
wellness and social wellness. Specifically, we maintain a health and safety management system and provide 
health check-ups and stress check tests in compliance with relevant laws and regulations. While duly respecting 
our employees’ privacy, we actively support the maintenance and improvement of their physical and mental 
health. Going forward, we will coordinate and collaborate with the health insurance union to more accurately 
grasp challenges to employee and workplace wellness and promote more effective and efficient measures in 
line with such challenges as we aim to realize KAITEKI from the perspective of health.

N Raising Health Awareness and Improving Lifestyle Habits

Collaborative Health Initiatives

MCC proactively coordinates and collaborates with its health insurance union, working to raise the health 
awareness of employees and their families and carry out effective, efficient health promotion efforts based on 
the clear division of roles and good workplace environments. Going forward, we will use special health guid-
ance to help prevent lifestyle-related disease, provide follow-up guidance by sharing health check-up data that 
is available to both employees and the company, and encourage at-risk employees to receive consultations at 
medical institutions. 

N Creation of Safe and Healthy Workplaces

Second-Hand Smoke Countermeasures

To reduce second-hand smoke in work environments as much as possible and create workplaces where all 
employees can work in good health and with peace of mind, we banned smoking by employees at all com-
pany workplaces, including the head office and branches, effective April 1, 2020. At the same time, in consid-
eration of the health of individuals from outside the company, local residents and employees’ families, we have 
banned smoking during work hours even when employees are working outside company premises. In addition, 
we continue to provide support services for employees aiming to quit smoking, which we introduced before 
the ban on smoking during work hours, and have in place an antismoking support system. 

N Occupational Accident Countermeasures Focusing on Human Factors

KAITEKI Exercises and Safety Fitness Tests

In Japan and within the company, falls are one of the most frequently occurring causes of injury. We have made 
company-wide efforts to prevent such falls, including improving facilities, revising work practices and implementing 
various forms of training, but these initiatives have not reduced the number of injuries caused by falls.

To address this problem, in addition to existing measures, we have begun focusing on human factors, namely 
physical strength and dexterity. Specifically, we are advancing fall-prevention physical training as part of 
KAITEKI exercises and carrying out safety fitness tests to assess employees’ fall risk. Beginning in fiscal 2017, 
we steadily began such initiatives across the company. Medical interviews over the ensuing three years 
through fiscal 2019 found that the number of times employees reported having fallen in the past year had 
declined, and approximately 65% of employees showed improvement in their fitness test results. In fiscal 
2020, we have been working on exercise-related tools, such as videos, for the global Group and diverse 
employees to accelerate the expansion of initiatives at Group companies in and outside Japan. Through such 
measures, we are working to help employees of all ages, throughout the MCC Group, develop the physical 
strength and skills to prevent falls.
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Workstyle Reforms

N Work Reform

By achieving radical innovations at the workplace level under the leadership of on-site managers, we are 
eliminating inefficiencies and freeing up time. By doing so, we aim to pursue more value-creating work and 
improve work-life balance. The corporate function domains, such as human resources and administration, 
publish guidelines for running meetings and preparing documents and e-mails. At the same time, we are 
supporting such work reforms by providing enhanced IT communication tools. We are advancing work 
 reforms in coordination with the UP!20 company-wide productivity improvement initiative.

N Proper Management of Working Hours

As part of workstyle reforms under KAITEKI Health and Productivity Management and to prevent excessive 
working hours and ensure compliance, MCC is working to appropriately manage working hours.

Eliminating Excessive Working Hours and Increasing the Paid Vacation Usage Rate

To accurately track actual working hours, our attendance system records when employees log on and off the 
computers they use. This helps prevent discrepancies between actual and reported working hours.

We are also implementing awareness-raising activities, such as presentations for managers about the proper 
management of working hours, aimed at reducing overtime through self-directed work improvement in each 
department.

Furthermore, we are working to make it easier for employees to take time off using such programs as the 
refresh leave system1 and by setting planned annual days off.2 Furthermore, to support employees’ 
 self-directed social contribution efforts, we have established a volunteer leave system (up to five days per year) 
and donor leave system (as many days as needed).

1   Employees who take two or more consecutive annual paid vacation days can receive one additional day off on the following business day 
once a year (up to three days a year for employees who are 30, 35, 40, 45, 50, or 55 years old as of April 1 of said year).

2   A system that makes it easier for daytime employees to use their annual paid vacation by designating certain days for everyone in the 
company to take off at once. Up to three days per year.

Between-Shift Intervals

To help ensure that employees get adequate rest and do not begin a new day before recovering from the 
fatigue of the previous, and to avoid health risks stemming from overwork as a result of long working hours, 
we have established the Between-Shift Interval Guidelines. These guidelines recommend that employees try 
to secure an interval of at least 11 hours between the time they finish work one day and begin work the next. 
We have also made it easy to check if employees have secured this interval on their attendance charts.

Together with Stakeholders

KAITEKI Health and Productivity Management
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N Promoting Flexible Workstyles

Remote Work System

As part of efforts to enable employees to work more productively, we have introduced a remote work system. 
Eligibility for this system is not limited to employees engaged in child care or nursing care; all daytime employ-
ees can use the system. Previously, use of this system was capped at two days a week, but we removed this 
limit in October 2020 for greater flexibility. In addition to their regular workplaces or homes, employees can 
use satellite office spaces contracted by the company.

Overview of Leave Systems

MCC has established the following leave systems to enable employees to balance their work and private lives.

Main Leave Systems (Besides Child Care and Nursing Care Leave) 

Leave to accompany a spouse on overseas assignment; volunteer leave with the Japan Overseas 
Cooperation Volunteers; fertility treatment leave

Livelihood Support Leave 

Employees can accumulate up to 40 expired annual paid vacation days (which are valid for two years 
after being granted) as days they can use under the livelihood support leave system. These days can 
be used by employees if they are ill or injured, pregnant, engaged in nursing or child care, undergoing 
fertility treatment, victims of a natural disaster or volunteering.

Principal Special Types of Time Off

Bereavement/memorial service leave; marriage leave; menstrual leave; leave for employees directly 
affected by or unable to get to work due to a natural disaster; volunteer leave; donor leave; workplace 
transfer leave; home visit leave; refresh leave; jury duty leave; public service leave; maternity leave; 
paternity leave; nursing care leave
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