Implementation Framework

Mitsubishi Chemical (MCC) has designated departments responsible for promoting each of the five pillars of
its Responsible Care (RC) activities. These departments work together to carry out RC activities. The
designated departments draft annual RC action plans that are then deliberated by the Environmental and
Safety Promotion Committee, comprising the director in charge of RC, representatives of the business
domains and plant general managers, before being discussed by the Executive Management Committee and
then going to the President for final approval. The director quickly informs employees of the approved plans
and orders the creation of action plans for plants and business domains based on said plans. The depart-
ments responsible for implementing RC activities monitor the action plans of the plants and business domains
and their implementation status and provide support and instruction aimed at improvement, thereby helping

to improve the RC activities of the MCC Group as a whole.
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