
Mitsubishi Chemical Holdings (MCHC) conducts materiality assessments to identify important management 
issues (materiality) and further enhance KAITEKI Value. While referring to processes outlined in international 
sustainability guidelines and incorporating the viewpoints of stakeholders, MCHC identifies and prioritizes 
important management issues that it needs to work toward resolving to realize KAITEKI. MCHC has reviewed 
its materiality assessments in light of the management strategies and corporate activities for APTSIS 20, the 
medium-term management plan that ends in fiscal 2020. Mitsubishi Chemical, too, is implementing activities 
based on the results of the MCHC Group’s materiality assessments.

Materiality Matrix

Material Issues Related to 
the Global Environment
Key management issues that  

the MCHC Group should address through 
its corporate activities, innovation,  

and provision of products and services  
with the aim of achieving the sustainable  

well-being of our planet Earth

Material Issues 
Related to Social Systems

Key management issues that  
the MCHC Group should address through  

its corporate activities, innovation,  
and provision of products and services  
in the aim of creating the sustainable  

well-being of society

Material Issues 
Related to People (the company 

and its organization)
Key management issues that  

the MCHC Group should address  
in its internal operations and social  

relations as a corporate group  
aiming to realize KAITEKI
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Very HighHigh Extremely High

Importance for the MCHC Group

Water

Food and agriculture

Diversity and inclusion

CSR in supply chain

Social infrastructure

Energy and resources

Climate change

Product responsibility

Occupational health 
and safety

Health and wellness

Medical care

Information security 
and privacy

Biodiversity

Smart society

Information 
and communication 
technology

Fulfilled living

Initiative and leadership

Most Important Key Management Issues 
Related to the MCHC Group’s Existence

Compliance, Process Safety,
Corporate Governance

Human rights awareness

Stakeholder 
engagement

Contribution 
to communities

Human resources 
development and training

PROCESS  1
Set issues to be  

researched and analyzed

As a starting point, ordered corporate 
activities under APTSIS 20 by analyzing 
macro trends. Reviewed material issues 
identified in the previous assessment 
and added new issues.

PROCESS  2
Assess issues from the 

viewpoint of stakeholders

Ordered and quantitatively assessed the 
importance of the identified issues based 
on public sustainability data, questionnaires,  
and interviews with experts.

PROCESS  3
Identify and prioritize material issues 

the MCHC Group needs to address

MCHC management identified relevant 
material issues for management 
strategies, policies and activities under 
APTSIS 20 and prioritized them (three 
highest priority issues related to the 
MCHC Group’s existence and 21 material 
issues to be addressed).

PROCESS  4
Create the materiality matrix

Created a materiality matrix based on the 
importance (the magnitude of effect) for 
stakeholders and importance for the 
MCHC Group as the two axes.

PROCESS  5
Company approval procedures

Discussed and approved the process for 
materiality assessment and the materiality 
matrix in the MCHC Management 
Committee (currently the Corporate 
Executive Officers Committee) and 
the Board of Directors.

Aiming to Realize KAITEKI

Materiality Assessment

Mitsubishi Chemical    Sustainability Report 2020 Mitsubishi Chemical    Sustainability Report 202006 07




